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New Ways ‘of FUndmg Protected. Areas
Challenges & options?
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Outdoors Insight

Getting Active Outdoors:

A study of Demogranny, Motivation,
Participation and Prov\ s
Sport and Recreation \n Englan

ovision 'n Outdoor
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THE WORLD HAS STOPPED MOVING

'ODAY'S KIDS AR
= LEAST ACTIV

20% IN HISTORY

THE FACTS IN THE UK ARE STAGGERING
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THE COSTS ARE UNACCEPTABLE

Physical inactivity costs Leads to 37,000 Accounts for 5.3m
e

£20bn 3 ,Ggp =5:3m
7 d&aths &eagh.

IT'S TIME FOR ACTION
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‘Being Physically active IS
crucial to good health.

I a medication existed that had a
similar efiect on preventing
disease it would-be hailed as a
miracle cure

Prof Liam Donaldson, CMO
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ALIGN YOUR
GOALS T0 FOCUS
YOUR EFFORTS




olatility
Uncertainty
Complexity
Ambiguity

UNPRECEDENTED CHANGE!




Government funding for national parks

slashed by millions over last five years

| Despite promises to protect funds for national parks in the
coming years, they will receive significantly less in
iGovernment grants by 2020




“There IS nothing wrong with change, If
ItiS In the right direction”

Winston Churchill
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The SO or e the 'évemge
American boy or girl spends
each day in unstructured

outdoor play



REACHING GOALS

YOuR PLAN

e(Government sees the health benetfits
e|nvests in outdoor spaces

eBuilds sustainable protection into policy
eBuilds interdepartmental working groups

eDelivers long term funding plans across parliaments



e BREXIT panic

® [rump

e Ministers change

e Outdoors falls ‘out of fashion’

e New Ministers don't ‘get it’

e Sterling crashes, austerity bites etc...
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TATION




How | think I look doing Yoga




How | think I look doing Yoga




Situation is
under control

AL MALNY



* This is the creative
mode of thinking.

* Green represents
growth and
movement.

* In green hat we look
to new ideas and
solutions.

« Lateral thinking wears
a green hat.
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$700bn spent in sporfs industry

£60bn spent on sports
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Money Money
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We can all do our part to safeguard and conserve

— our national wonders and hallowed places —
$ 4 2 3 places that help define who we are and what we

MILLION value as Americans.
RAISED AS OF 7/28/2017 —




i Quartz Media LLC

Wedding Board | Trello No, U.S. National Parks Will Not Allow Donars to Sp... “Old Faithful, brought to you by Viagra"—The US p... Outdoor News - Qutdoor Cl

POPULAR Q U A R T Z OBSESSI

BERAND CANYON

“Old Faithful, brought to you by Viagra™—
The US park service is seeking corporate

SPONSOrs




-+ Centennial Challenge program;

$1: $1 private to federal match

- Congress appropriated $15 million

- Matched with $33 million by National
Park Foundation, Friends Groups etc.
- $48 million partnership - 69 projects.

- Impressive R.O.R for taxpayers- worth

repeating
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We are here.

OIA RETAIL OF THE FUTURE



We are not the only consumer.
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OIA RETAIL OF THE FUTURE


file://localhost/Users/klydon/Desktop/OIA_Presentation_DRAFT.key

The opportunity may be here...

OIA RETAIL OF THE FUTURE
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- Know your customer - existing & prospective
- It’s not about building walls?

- Selectively promote to support other?

- Learn from success - Grand Canyon etc..?

- What can you offer partners?

- What ROI does it give them?

- Know your partners - not philanthropy

- Not all new customers are bad

- Not all commercial partners are bad



My goals.

eat. Fly
Sleep. Swim
Tvqck-

mate
Lay egqs

Ffai1Se Chicks
teaqentaekwondo

Bvitd a nest.
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Goals Team

Operations

Marketing
Work Straiegy
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“There IS nothing wrong with change, If
ItiS In the right direction”

Winston Churchill
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