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VISITOR PAYBACK
Let’s go digital

Nice to meet you

* Anneleen Mengels,
Tourism Officer
National Park Hoge
Kempen, Belgium

e Only National Park in
Belgium, Flanders

EATTEWEMMEN
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FACTS AND FIGURES
e 5.700 ha, 5 gateways
¢ Opened in 2006
725.000 visitors per year

7.000 species / big geological value / cultural
heritage of coal mine industry

investigation in becoming a UNESCO Geopark
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First things first

PAYBACK WHAT???

Payback what??

* European Commission: British consultant
‘The Tourism Company’ in 1996-1997
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Visitor payback is the process of
asking visitors to a destination to
voluntarily support management and
conservation of the area, by donating a
nominal sum towards its upkeep.

* [t’'s NOT:
— Entrance fee of a tourist attraction
— Obligated taxes (tourist tax)
— Sponsoring or adoption corporate-sector
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Payback what??

* Key-elements:

— Voluntary act of visitor / tourists ...

— ...to contribute to the management of the
(natural) heritage

— ...in order to compensate the negative
impact on the heritage

Die Last mit
dem Tourismus
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Sustainable Tourism
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Oh my god!
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They say they gonna chanMrld.
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It seems so simple

e |f each tourist in Europe offers 0.10 Euro per overnight-stay
for nature-conservation...

e ..anannual budget of 180 million Euro will be created...

e This is 3 X more than the annual budget of the European
LIFE-program..

Visitor payback systems
have been around for
almost 20 years, often

=

based on similar models.
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DONATION
MERCHANDISING

MEMBERSHIP PARTICIPATION

7 proven models

PON
S ON O VOLUNTARY CHARGE

SUPPLEMENT
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Only a limited number of
eople is prepared to

voluntarily donate money
to preserve nature.

i
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However,

digital changed
everything

Visitor payback included?

_THREEDIGITAL
" MEGATRENDS
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SOCIAL

Social media allow people to
connect to each other in
ways never possible before.
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5

Alﬁays connected.

12



21/03/2013

Smartphones

Feature
phones

For the first time ever, the number of
smartphones shipped in Europe exceeded
the number of feature phones.
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Europeans today

39% owns a smartphone

22% plans to buy one in the next & months
28% has a data subscription

57% logs on to social media daily
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Yet rapidly evolving into
sustainable (business) ideas.
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RESERVED
PARKING
SPACE

... and consumer wishes

58% wants relevant info about their location
44% asks for detailed production info in shops
38% wants to buy products via their mobile

21/03/2013
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Let’s use “digital” to get
more people to voluntarily
contribute money to
preserve nature.

Visitor payback, the digital edition

=

—_
e B .

——

= WHY WOULD PEOPLE PAY
FOR SOMETHING THAT’S FREE
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REASON TO DO SO
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IS INTERNALLY
7 MOTIVATED

"It makes me feol good.”
"Il gives me peace of mind.”

\

NEEDS TO BE

In order to get more people
to donate, we need to focus
on external motivations.
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STATUS
COMPETITION

4 key drivers

CONTRIBUTION SOCIAL PRESSURE

STATUS

“I’'m doing something to
earn recognition.”
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YOSEMITE WALL OF HONOR

LIVESTRONG
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A

CONTRIBUTION

“I’m doing something because
| want to see the results.”

Bocouse
! om o Girl

P~

PLAN INTERNATIONAL
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A

COMPETITION

“I’m doing something
because | like to win.”

23



21/03/2013

\.

SOCIAL
PRESSURE

“I’'m doing something
because of others.”
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s aital Visitor
g Kk Concepts

paybac

Digital Visitor Payback
Concepts

14 ‘digital’ concepts

Result of Interreg Ivb project WECAN

2 pilots

Online: itunes, websites, ... free for everyone
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First Insight

When people choose to
spend their precmus time in
our parks, they choose to
take a break from daily life.
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DISCONNECT

Because we rather offer fresh
air instead of free wifi

So rather than provide people
wrth extra

fire fi, Iet’s help
a bu-ak from technology.
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A solution that effectively
disconnects you from
telephone and internet.

And meanwhile notifies your
(online) friends you're

disconnected.
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We bl.lll'l: a solution for
d smartphones.
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Tl Hoge Kenfjen
natinnal Park s the
idenl place io
dizconnect and shuat
yoursell off completely
Tegdvy Bhe Buathe ond
bustie of evenyday lile.

DisconnectApp.com

21/03/2013

31



21/03/2013

Opening the app for
Tm I LSOV the first time.

& G AR Pl
i

TOTAL TIME Thisis your
27:16:33 opening screen.
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TOTALTIME -

27:16:33

TOTAL TIME
27-16:33
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Settinas
The disconnect
button

Total time [ve been
disconnected

My history

Let’s disconnect.
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I'm intensifying my park experience
with the Disconnect App at
Nationaal Park de Hoge Kempen
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{‘\
LT Let’s reconnect.
00:13
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7 012848 £1 9

ﬁﬂwa s | 004345 0

How will it make money?
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How to copy this?

* Now:
App downloadable in every country + Profits for the Hoge Kempen NP

e Possibility:
DisconnectApp per country + Profits for 1 local nature organisation

¢ Steps to take:

Eliminate specific country in current DisconnectApp (by rlkm)

Set up a Google Developer Account and Google Checkout Account,
$25 (by foreign partner)

Adjust the App; default message, bankaccount.. (by Boondoggle)
Submit the App for specific country (by Boondoggle)

Voluntary donation to Hoge Kempen NP Foundation (not for wecan-
partners)
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Let’s turn a parking
ticket into a mutual
benefit for both park
owners and local
catering.

ile park visitors do
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In practice.
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A Machmes nearby
- parking Spaces allow
-~ you to voluntarlly
~buy a tlcket.

Tickets that you’re able to use
at any of the partmpating
bars and restaurants.
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Introducing CARePARK
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How to copy this?

Contact RLKM

Logo and corporate identity are free of
charge for nature organisations

Volunatary donation to National Park
Foundation

The more the concept is copied, the
more it is recognised as the CarePark
concept
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