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Brecon Beacons National Park

A Sustainable Tourism
Destination?
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BRECON BEACONS NATIONAL PARK

Sustainable Development
& Tourism

« Essential part of sustainable
rural development

* What else is going to keep
our pubs & post offices
going?

* Businesses customers are
NPA's visitors

» Tourism values and can help’ ™
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BRECON BEACONS NATIONAL PARK

Partnership Working

* As a tourism destination, the Brecon
Beacons covers:
— 2 countries
— 3 Welsh regions
— 10 local authorities
— 1200 businesses

 All tourism work has to
be based on partnership
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BRECON BEACONS NATIONAL PARK

Partnership Building

» Sustainable Tourism
Partnership '

— 48 members

— 5 subgroups o e =
» Critical involvement of f - i ¢
"‘ N\

private sector i /

e Brecon Beacons Tourism
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BRECON BEACONS NATIONAL PARK

Communication is Key

e Newsletter z’&i};
« Annual Conference
* Training Programme

e Sustainable Tourism
Strategy
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BRECON BEACONS NATIONAL PARK

Destination Management in the
Brecon Beacons

* Principles based on:
— Sustainable Visitor Experiences
— Business — Environment Links
— Public Realm Management incl transport
— Sustainable Marketing
— Partnership Working especially public-private

* ‘Developing tourism as if the environment
& local people mattered’
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BRECON BEACONS NATIONAL PARK

PRODUCT DIVERSITY —
Sustainable Visitor Experiences

* Activity

— Cycling, MTB, horse riding

— Walking: Walking with
Offa: Walkers are
Welcome

 Local Food

— Link Tourism businesses
to Producers

ourism
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BRECON BEACONS NATIONAL PARK
ENVIRONMENTAL RESPONSIBILITY

* Integration with NP
Management

* Visitor Management
Plan (COLLABOR8)

» Green Tourism 5
Programme

. Visitor Transport
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BRECON BEACONS NATIONAL PARK

Visitor Transport Initiative
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BRECON BEACONS NATIONAL PARK

Make it Easy!

BRECON BEACONS NATIONAL PARK BRECON BEACONS NATIONAL PARK BRECON BEEACONS NATIONAL PARK BRECON BEACONS NATIONAL PARK

car free
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BRECON BEACONS NATIONAL PARK

Taxi Drivers — The Knowledge

BRECON BEACONS NATIONAL PARK

I've got THE KNOWLEDGE
Mae gen 'R WYBODAETH
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BRECON BEACONS NATIONAL PARK

COMMUNITIES, PLACE MAKING
& SUPPORTING BUSINESSES
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BRECON BEACONS NATIONAL PARK

COLLABORS

e 2008-2012

* 9 Locality clusters s
» 6 Themed clusters ¥~ ¥
- Based on: =,

— Sustainability
— Sense of Place

— Quality
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Rural Alllances
Interreg IVB North West Europe
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BRECON BEACONS NATIONAL PARK

Business — Community

Alllances
* Developing links and

communications A
between the two sector

» Plan together — act
together

* Rural Vibrancy Index
* Financial Engineering o
- Resource Efficiency |

f
Alliances
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BRECON BEACONS NATIONAL PARK

Brecon Beacons K

Rural
Alliances ‘=

« 2012-15
* Develop from COLLABORS clusters

* Make links with Community Councils, non-
statutory groups & residents

* Looking to both develop AND manage
tourism locally

» Co-develop tourism action plan
* Funds available to implement
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BRECON BEACONS NATIONAL PARK

Brecon Beacons Friieare

Alliances

projact has received
8. |

Llywodraeth Cymru
Welsh Government

INTERREG IV NTERREG IVB

« 11 Alliances under development

e Some from COLLABORS clusters, others
from scratch

* 6 business stronger; 4 community stronger

 More community led where economy
weaker

* Incorporating Walkers are Welcome
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www.aroundllangorselake.co.uk B WL c" WITH
| 8=V Te (o) o-1=N ALTITUDE CHALLENGE

AUGUST BANK HOLIDAY
SATURDAY 24t AUGUST 2013

The challonge is o onler a team of up o~ + On rekuming o your starfing point at
4 people In

‘ covering 12 miles of siunning scenery. u-gn,_

STAR GAZING L

"= HISTORY
< 4 This year there are two starling poinis 1o
“J  choose from:
11am Bwich
or
11am - Shop at Lakeside Caravan

Park, Liangorse (plsase park in Car Park on
et bolow Shp} at

= The winning team from each
‘starting point will gat
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BRECON BEACONS NATIONAL PARK
National Park Ambassadors

 Businesses want to understand how the
destination works

« 3 day Training Scheme + annual update
« Specialists — Dark Skies, Geopark
* Local Ambassadors

BRECON BEACONS NATIONAL PARK

BRECOMN BEACOMNS MATIOMAL PARK

LOCAL AMBASSADOR
LL‘r SGENNAD LLEC)L
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AMBASSADOR

LLYSGENNAD
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BRECON BEACONS NATIONAL PARK

Green Certification

e Green Tourism
Business Scheme

« Social Media Site
* Marketing
» Core part of brand

* Training for ALL
businesses
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BRECON BEACONS NATIONAL PARK

EFFECTIVE MARKETING

+ Destination Status  "gEuEERie

» Marketing Partnership SSS&="
— Coordinate effort
— Combine finances . , -
— Agree actions - Yl

ebsite, PR, Brand
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BRECON BEACONS NATIONAL PARK

EUROPARC

FEDERA T/ A }

EUROPEAN CHARTER

FOR SUSTAINABLE TOURISM IN /%/k\
PROTECTED AREAS M"

creenTourism FFOREST FAWR

DESTINATION GEOPARK
AWARD
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BRECON BEACONS NATIONAL PARK

BENEFITS

Businesses

» Support & Coordination

» Relationship with key stakeholders
NPA

 Communication of key messages

» Relationship with economic
development partners
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